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NOTE: Attempt any five questions. All questions carry equal marks. To the point and relevant materials would be appreciated. Phone and other electronic gadgets are not allowed.

Q. 1.
Do you agree that global environmental scanning can minimize different types of risks? How it can 
be.(Realistic arguments are required)

Q.2.
Theoretical framework of Strategic Management is consists of the following three stages:-


(i). Strategy Formulation.


(ii). Strategy implementation.


(iii). Strategy evaluation.


Which stage do you consider the most important and why? 

Q.3.
Write shortest answer of the following questions:-

(i).
What is Strategy?

(ii).
Define Competitive advantage.

(iii).
What is horizontal integration?

(iv).
What is merger?

(v).
What is backward integration?

Q.4.
Elaborate the following questions in most precise form:-

(i).
What is Outsourcing?

(ii).
Define Policy.

(iii).
Differentiate between Mission & Vision.

(iv).
What is risk?

(v).
What is Globalization?

Q.5. 
Every Organizational Structure shows formal relationship among various positions. Do you agree? What 
is a role of it in the process of Goals achievement?

Q.6.
How you will differentiate market penetration strategy from market skimming strategy. Which one do you prefer and why? 

Q.7.
When to compete and when to cooperate? Give your arguments referring concept and general principles of Strategic Management.

Q.8.
 Write short notes on any two of the followings:-


(i).
Role of Strategy Evaluation.


(ii).
Role & importance of cultural diversity.


(iii).
Acquisition & Collaboration.
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